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Welcome!
Please introduce yourself

In the chat, please share 
your school and location.



How do 
we 

support
schools?

What is 
the MLRC 

School 
Network?

What is 
the 

impact of 
our 

work?

How can 
you get 

involved?

Today’s 
Webinar:



Esther 
Bettney Heidt

MLRC School 
Network Researcher

Today’s Facilitators

Jon Nordmeyer

MLRC School 
Network Director

Jacob Huckle

Head of Multilingual 
Learning, Dulwich 

College Suzhou



The MLRC is a research center based at the top-ranked 
School of Education at the University of Wisconsin-

Madison. 

We collaborate with scholars and schools around the 
world with a focus on equity and innovation to improve 

outcomes for multilingual learners.

Collaborate.     Discover. Transform.



A global research–practice partnership dedicated to 
excellence and equity for multilingual learners. 

We explore challenges and co-create impactful solutions 
through access, improvement, action and insights.

The MLRC School Network

150+ schools in 60+ countries



Why (not) Research? 

•Only 1/3 of teachers 
regularly engage with 
research 

•Research is either not 
accessible or not 
relevant to practice

•Researchers are often 
disconnected from 
classrooms

(Walsh et al., 2022)

Researc
h

Practice



Research-based tools for professional learning to 
build knowledge and skills in teaching MLsAccess

Collaborative inquiry to identify assets, provide 
feedback and set school goals for serving MLsImprovement

School-based action research, implementation and 
dissemination to build collective efficacyAction

Shared investigation across schools to create new 
knowledge about teaching MLsInsights

Collaborative inquiry to identify assets, provide 
feedback and set school goals for serving MLsImprovement

The MLRC 
School Network



The MLRC School Improvement Framework

• Indicators of quality for schools serving 
MLs

• Created by the MLRC with a team of global 
researchers 

• Reviewed by international experts
• Grounded in current research and 

practices in international schools
• Complements strategic planning and 

accreditation for continuous improvement 



The MLRC School 

Improvement Framework

4 Levels

14 Themes

65 Indicators



DIY Self-Study

Inventory
Tool

Online
Facilitated

Guided Review

MLRC School Improvement Framework

On-Site
Comprehensive 

Review

Playbook of Tools & 
Activities 

Accreditation 
connections 

MLRC Reviews

Handbook
Templates







Step 1: Familiarize
Become familiar with the MLRC School 
Improvement Framework

Use one or more of the activities in this 
section to become familiar with the 
Framework, Inventory Tool, and the 
underpinning research which informs these 
resources. These activities help school 
teams prepare for completing the MLRC 
School Improvement Framework inventory 
in Step 2. 









MENTI





Pause for reflection

Any questions or comments 
about Step 1: Familiarize?



Step 2: Inventory
Complete the MLRC School Improvement 
Framework Inventory Tool

Use one or more of the activities in this 

section to reflect on the MLRC School 

Improvement Framework indicators and 

identify your school’s strengths and 

areas for growth.







Pause for reflection

Any questions or comments 
about Step 2: Inventory?



Step 3: Deep-dive
Engage in a more detailed and focused 
reflection

Use one or more of the activities in this 

section to engage in a deep-dive 

reflection focusing on particular aspects 

of the MLRC School Improvement 

Framework. These activities support 

you in gathering more evidence, gaining 

new insights from diverse perspectives, 

and prioritizing areas for further 

development.









• Imagine you are doing a 
linguistic landscape learning 
walk in your school.

• What do you notice in your 
school?

• Share any observations in the 
chat







Pause for reflection

Any questions or comments 
about Step 3: Deep-dive?



Step 4: Action plan
Plan your future action for further 
development

Use one or more of the activities in this 

section to plan what action you and 

others in your school will take to further 

develop in the areas of growth identified 

through the inventory process.







Pause for reflection

Any questions or comments 
about Step 4: Action plan?





DIY Self-Study

Inventory
Tool

Online
Facilitated

Guided Review

MLRC School Improvement Framework

On-Site
Comprehensive 

Review

Playbook of Tools & 
Activities 

Accreditation 
connections 

MLRC Reviews

Handbook
Templates



Research-based tools for professional learning to 
build knowledge and skills in teaching MLsAccess

Collaborative inquiry to identify assets, provide 
feedback and set school goals for serving MLsImprovement

School-based action research, implementation and 
dissemination to build collective efficacyAction

Shared investigation across schools to create new 
knowledge about teaching MLsInsights Shared investigation across schools to create new 

knowledge about teaching MLsInsights

The MLRC 
School Network



If you are a current 
member…

● Explore the MLRC School 
Network Hub & share with your 
colleagues

● Partner with us for School 
Improvement

● Send a team to a Research 
Symposium

● Write or present with us!

If you are not yet a 
member…

● Become a member!  (5-minute 
application + annual fee)

● Member benefits include:
○ Access to Hub Resources
○ Asynchronous courses
○ Language Policy Working 

Group
○ A global community!



Questions?

MLRC@wcer.wisc.edu
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