
Welcome!

Apr. 8, 2026



Please introduce 
yourself!

In the chat, please share 
your school/organization 
and location.



How do 
we 

support
schools?

What is 
the MLRC 

School 
Network?

MLRC School 
Improvement 

Framework

How can 
you get 

involved?

Today’s 
Webinar



Esther 
Bettney Heidt

MLRC School 
Network Researcher

Today’s Facilitators

Jon Nordmeyer

MLRC School 
Network Director

Jacob Huckle

Head of Multilingual 
Learning, Dulwich 

College Suzhou



The MLRC is a research center based at the top-ranked 
School of Education at the University of Wisconsin-

Madison. 

We collaborate with scholars and schools around the 
world with a focus on equity and innovation to improve 

outcomes for multilingual learners.

Collaborate.     Discover. Transform.



As a global research–practice partnership dedicated to 
excellence and equity for multilingual learners, we explore 

challenges and co-create impactful solutions through 
access, improvement, action and insights.

The MLRC School Network

150+ schools in 60+ countries



Why (not) Research? 

•Only 1/3 of teachers 
regularly engage with 
research 

•Research is either not 
accessible or not 
relevant to practice

•Researchers are often 
disconnected from 
classrooms

(Walsh et al., 2022)

Research Practice



Research-based tools for professional learning to 
build knowledge and skills in teaching MLsAccess

Collaborative inquiry to identify assets, provide 
feedback and set school goals for serving MLsImprovement

School-based action research, implementation and 
dissemination to build collective efficacyAction

Shared investigation across schools to create new 
knowledge about teaching MLsInsights

Collaborative inquiry to identify assets, provide 
feedback and set school goals for serving MLsImprovement

The MLRC 
School Network



DIY Self-Study

Inventory
Tool

Online
Facilitated

Guided Review

MLRC School Improvement Framework

On-Site
Comprehensive 

Review

Playbook of Tools & 
Activities 

Accreditation 
connections 

MLRC Reviews

Handbook
Template



The MLRC School Improvement Framework

• Indicators of quality for schools serving 
MLs

• Created by the MLRC with a team of global 
researchers 

• Reviewed by international experts
• Grounded in current research and 

practices in international schools
• Complements strategic planning and 

accreditation for continuous improvement 



School Level: Values, Strategic 

Planning, & Growth

• 1.1.  Role of Multilingualism

• 1.2.  Leadership Roles & Responsibilities

• 1.3.  Staffing Capacity



Program Level: Policies, 

Programs, & Processes

• 2.1.  Identification & Placement

• 2.2.  Assessment

• 2.3.  Language Programming

• 2.4.  Inclusion



Classroom Level: 
Teaching and Learning

• 3.1.  Curriculum
• 3.2.  Collaboration
• 3.3.  Instruction
• 3.4.  Assessment



Student Level: 
Individual Development

• 4.1.  Language 
Development
• 4.2.  Academic 

Development
• 4.3.  Socio-Emotional



The MLRC School Improvement 
Framework

4 Levels

14 Themes

Indicators

Research 
Connections





Reading Research Connections

Share in the Chat: 

● Share one key connection from the research ​or a question

related to your school context.​





Connecting Research to Practice

1. Read & Apply: Pick one of the indicators from from this section, 
1.1 Role of Multilingualism. 

• ​Reflect on how this indicator relates to your context.
• At your school, is this indicator:

• Not Started Yet, Started, Developed, or Well Developed?

1. Share in breakout rooms: 

● How might you use the School Improvement Framework with 

your colleagues?





The MLRC School 

Improvement Framework

4 Levels

14 Themes

65 Indicators

Research 
Connections



Impact: School Improvement

…so they can engage 
in continuous 

improvement …

Analyze 
internal and 

external 
research 
evidence

Implement 
changes

Monitor 
impact

Evaluate ML 
program 

effectivenes
s

Refine 
school-wide 

vision for 
serving MLs

MLRC supports leadership 
teams to… 

Learn about ML program features
and patterns of effectiveness 

Recognize effective teaching 
practices for MLs

Model and facilitate the skillful use of 
research evidence

Inform research-based policy 
decisions and program changes

Scaffold the development of 
collective teacher efficacy



DIY Self-Study

Inventory
Tool

Online
Facilitated

Guided Review

MLRC School Improvement Framework

On-Site
Comprehensive 

Review

Playbook of Tools & 
Activities 

Accreditation 
connections 

MLRC Reviews

Handbook
Template



Join Us Next Week!



Research-based tools for professional learning to 
build knowledge and skills in teaching MLsAccess

Collaborative inquiry to identify assets, provide 
feedback and set school goals for serving MLsImprovement

School-based action research, implementation and 
dissemination to build collective efficacyAction

Shared investigation across schools to create new 
knowledge about teaching MLsInsights Shared investigation across schools to create new 

knowledge about teaching MLsInsights

The MLRC 
School Network



✔ Join the MLRC School Network

✔ Explore the MLRC Online Research Hub

✔ Partner with us for School Improvement

✔ Send a team to a Research Symposium

✔ Present or publish your work!

How can our school get involved?

Collaborate.     Discover. Transform.



Questions?

MLRC@wcer.wisc.edu
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