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Please introduce
yourself!

In the chat, please share
your school/organization
and location.
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~ Research Center UNIVERSITY OF WISCONSIN-MADISON

The MLRC is a research center based at the top-ranked
School of Education at the University of Wisconsin-
Madison.

We collaborate with scholars and schools around the
world with a focus on equity and innovation to improve
outcomes for multilingual learners.

Collaborate. Discover. Transform.
e
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150+ schools in 60+ countries
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As a global research—practice partnership dedicated to
excellence and equity for multilingual learners, we explore
challenges and co-create impactful solutions through
access, improvement, action and insights.




% mlrc Juilngs Leaing * Only 1/3 of teachers
regularly engage with

Why (not) Research?  research
* Research is either not

accessible or not
relevant to practice

Research * Researchers are often
disconnected from
classrooms

(Walsh et al., 2022)
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Research Center

School Network

A Research-based tools for professional learning to
CCess build knowledge and skills in teaching MLs

Collaborative inquiry to identify assets, provide
I m p rovemen t feedback and set school goals for serving MLs
A t School-based action research, implementation and
ction dissemination to build collective efficacy

Shared investigation across schools to create new
knowledge about teaching MLs

Insights
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MLRC School Improvement Framework
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= = MLRC Reviews

-------

DIY Self-Study —

On-Site
T Comprehensive
Review

Playbook of Tools &
Activities

Inventory Handbook l Online

Tool Template Facilitated
Accreditation
connections

Guided Review
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The MLRC School Improvement Framework

1. School Level

» 1.1 Role of Multiingualism
« 1.2. Leadership Roles & Responsibilities
« 1.3, Staffing Capacity

2. Program Level
« 2.1 ldentification & Placement
« 2.2, Assessment
« 2.3. Language Programming
« 2.4, Inclusion

3. Classroom Level
o 3.0 Curriculurm
« 3.2 Collaboration
« 3.3 Instruction
+« 3.4, Assessment

4, Student Level

# 4.1 Language Development
« 4.2 Academic Development
+ 4.3, Socio-Emotional

* Indicators of quality for schools serving
MLs

* Created by the MLRC with a team of global
researchers

* Reviewed by international experts

* Grounded in current research and
practices in international schools

* Complements strategic planning and
accreditation for continuous improvement



% mlrc yuines temie gchool Level: Values, Strategic
Planning, & Growth

1. School Level

2.Program Level

e | ¢ 1.1, Role of Multilingualism
o * 1.2. Leadership Roles & Responsibilities
B « 1.3. Staffing Capacity

3. Classroom Level
« 3.1, Curriculum
« 3.2, Collaboration
= 3.3. Instrection
= 3.4, Assessment

4, Student Level

+ 4.1, Language Development
« 4.2 Academnic Development
« 4.3 Socio-Emoticnal
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Programs, & Processes

1. School Level

Ryt e e 2.1. Identification & Placement

+ 1.3, Staffing Capacity

2.Program Level
+ 20 lIdentification & Placement

e 2.2. Assessment
e freas ° 2.3. Language Programming

¢ 2.4, Inclusion

o Slassroom Level * 2.4. Inclusion

« 3.2, Collaboration
= 3.3, Instruction
» 3.4, Assessment

4, Student Level

+ 4.1, Language Development
« 4.2 Academic Developrment
« 4.3 Socio-Emoticnal




s%mlrc jipaiems  Classroom Level:
Teaching and Learning

1. School Level
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"2: ) _  3.2. Collaboration
.Program Leve . | |
e * 3.3. Instruction ' |

« 2.3. Language Programming

2t een * 3.4. Assessment

3. Classroom Level
« 3.1 Curriculum
« 3.2, Collaboration
= 3.3. Instrection
« 3.4, Assessment

4, Student Level

+ 4.1, Language Development
« 4.2 Academic Developrment
« 4.3 Socio-Emoticnal
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Individual Development

B *4.1. Language
L iy e Development
LA *4.2. Academic
22 rgon s Development

3. Classroom Level ° e
e * 4.3. Socio-Emotional
« 3.2, Collaboration
» 3.3, Instruction
v 3.4, Assessment

2. Program Level
« 21 Identification & Placement

4.Student Level

= 4] Language Development
= 4.2, Academic Development
= 4.3, Socic-Emotional
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3. Classroom Level

+ 3.1 Curriculum S 20 ety 300 o SR Omie3208)
e 3.2 Collaboration
« 3.3. Instruction
3.4, Assessment

cators

Ind
4. Student Level

« 4.1, Language DE"‘-"E‘IUPmEnt 1. SCHOOL LEVEL: Values, Strategic Planning, & Growth
¢ 4.2 Academic Development
¢« 4.3 Socio-Emotional

11._Rele of Multilinguatizm

« 111 Language policy: School has a clear, mission-abgned language policy that indudes the
use of language by all community members and acress language programs.

= 11.2. Language policy implementation; Language poficy includes details on implementation,
is easily accessible, widely used and understood by faculty, students, families and caregivers,
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1.1. Role of Multilingualism

Research The first language or languages that a child learns play a critical role in their
Connections | educational development. This is the foundational medium through which
children first interact with the world, construct knowledge, and develop
cognitive and social skills. Research indicates that the continued use and

MLRC development of home language(s) are essential for academic, linguistic, and
School social development, especially when the main language of educationis a
Improvement different language.

Framework

Beyond cognitive and academic benefits, learning in a student’s home
language(s) affirms cultural identity, promotes self-esteem, strengthens
family and community ties, and is key to future opportunities for multilingual,
multicultural children.

Collaboration between home and school is key for effectively supporting
multilingual learners. As families and caregivers engage with students in
different languages, mutual understanding of roles and responsibilities and
effective practices will help bridge the home and school worlds for
multilingual learners.

(Baker & Wright, 2017; Bettney Heidt & Olson-Wyman, 2025; Chalmers &
Crisfield, 2019; Chumak-Horbatsh, 2012; Cummins, 2021; Garcia, 2009)
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Mnguageds) et cultursl identity, prometes seif - eateem, aby
Tarnly and comemunity tes, and is bey 10 M\nw‘cw
multcuturd chideen

Reading Research Connections =

afforent
eflective praction wil help brdge the home and school worlds for
mitioguad leamers.

(Baker & Wright, 2017, Bettney Heidt & Olson- Wymin, 2005, Chalmens &
CrisSeld, 2000, Churral Harbatsh, 2002, Cumwsrs, 2007, Garcia, 2009)

Share in the Chat:
. Share one key connection from the research or a question

related to your school context.
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MLRC Program Review Framework

The following descriptors offer a framework for the MLRC review of school, program,
classroom, and student level practices for supporting multilingual learners.

<] 1. SCHOOL LEVEL: Values, Strategic Planning, & Growth

MLRC .

School

Improvement 1.1. Role of Multilingualism

Framework « LLI. Language policy: School has a clear, mission-aligned language policy that includes the

use of language by all community members and across language programs.

11.2. Language policy implementation: Language policy includes details on implementation,

is easily accessible, widely used and understood by faculty, students, families and caregivers.

= 1.1.32. Dispositions about multilingualism: Faculty explicitly share positive beliefs about

multilingualism. They consider languages and multilingualism to be part of the core provision of

the schoal.

1.1.4. School-wide events: Diverse languages and cultural assets are regularly recognized and

celebrated at school-wide events.

1.1.5. Engagement with local community: School prioritizes engagement with local

community and recognizes community’s linguistic and cultural assets. Students and staff are

provided with opportunities to develop community languages and to engage with local

community.

1.1.6. Engagement with families and caregivers: School provides regular, accessible

opportunities for families and caregivers to participate in, support and provide feedback on

their multilingual students’ learning.

» 1.1.7. Linguistic landscape: School's physical, virtual, and social environment reflects the
multilingual nature of students, families and community.
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Connecting Research to Practice ~——

1. Read & Apply: Pick one of the indicators from from this section,

1.1 Role of Multilingualism.

* Reflect on how this indicator relates to your context.

* At vyour school, is this indicator:

 Not Started Yet, Started, Developed, or Well Developed?

1. Share in breakout rooms:

. How might you use the School Improvement Framework with

your colleagues?




. SCHOOL LEVEL: Values, Strategic Planning, & Growth

. Role of Multilingualism

1.1.1. Language policy: School has a clear, mission-aligned language policy that includes the
use of language by all community members and across language programs.

1.1.2. Language policy implementation: Language policy includes details on implementation,
is easily accessible, widely used and understood by faculty, students, families and caregivers.
1.1.3. Dispositions about multilingualism: Faculty explicitly share positive beliefs about
multilingualism. They consider languages and multilingualism to be part of the core provision of
the school.

1.1.4. School-wide events: Diverse languages and cultural assets are regularly recognized and
celebrated at school-wide events.

1.1.5. Engagement with local community: School prioritizes engagement with local
community and recognizes community’s linguistic and cultural assets. Students and staff are
provided with opportunities to develop community languages and to engage with local
community.

I — - ro— - I . 'Y B ] - o
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« 1.2. Leadership Roles & Responsibilities
« 1.3. Staffing Capacity

2. Program Level

2.1. Identification & Placement

2.4, Inclusion

3. Classroom Level
3.1. Curriculum

3.2, Collaboration

3.3, Instruction
3.4. Assessment

4. Student Level

« 4.1 Language Development
¢ 4.2 Academic Development
¢ 4.3 Socio-Emotional

1. School Level \
« 11. Role of Multilingualism

The MLRC School
Improvement Framework

4 Levels

;; iii;igan:;zn;mgram ming _ 1 4 Th e m e s

65 Indicators

Research
Connections

% ]lr Multilirgual Learning
= IYMI'C iescanch Cerner
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MLRC supports leadership ...50 they can engage
teams to... in continuous

improvement ... Implement
Learn about changes

and

Recognize

for MLs Analyze

REf'"e. internal and
school-wide
external

Model and facilitate the vision for
serving MLs resea rch
evidence

Monitor
impact

Inform

and program changes Evaluate ML

program

Scaffold the effectivenes
S
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MLRC School Improvement Framework

lllllllllllllll

= = MLRC Reviews

-------

DIY Self-Study —

On-Site
T Comprehensive
Review

Playbook of Tools &
Activities

Inventory Handbook l Online

Tool Template Facilitated
Accreditation
connections

Guided Review
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Join Us Next Week!

School Improvement
Pathways Webinar

Joinuson
Zoom!

5 -
.......................................................................................

% mlrc

SCHOOL NETWORK

Step 1: Familiarize
* Activity 1A: Research Connections
Jigsaw Reading
* Activity 1B: KNL Chart
* Activity 1C: Key Terms Traffic Lights

Step 2: Inventory
* Activity 2A: Team Inventory
» Activity 2B: Snowball Inventory
Activity 2C: Survey Inventory

Step 3: Deep-Dive

» Activity 3A: ML Student Shadowing

« Activity 3B: Lesson Observation

« Activity 3C: Linguistic Landscape
Learning Walk

* Activity 3D: Stakeholder Focus Group

Discussions

Activity 3E: Policy Audit

Activity 3F: Collaborative Policy Review

Activity 3G: Staffing Capacity Survey

Activity 3H: ML/EAL Handbook

Step 4: Action Plan

* Activity 4A: Diamond-Ranking
Prioritization

» Activity 4B: Effort/Impact Prioritization

* Activity 4C: Action Planner




% mMlrc yuins Leaming The MLRC
School Network

Research-based tools for professional learning to
build knowledge and skills in teaching MLs

Access

Collaborative inquiry to identify assets, provide

I M p rovemen t feedback and set school goals for serving MLs

A t School-based action research, implementation and
ction dissemination to build collective efficacy

Shared investigation across schools to create new
knowledge about teaching MLs

Insights
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Collaborate. Discover. Transform.

How can our school get involved?

v Join the MLRC School Network

v Explore the MLRC Online Research Hub
v Partner with us for School Improvement
v/ Send a team to a Research Symposium

v Present or publish your work!
e
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Questions?

MLRC@wcer.wisc.edu
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